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                                       Washington, Febr uary 6, 2026  
 
 OPM... has issued  a final rule that will impact an estimated 50,000 federal 
employees.  
 It aut horizes  -  a new c ategory  f or career staff  in  se nior  policy - infl uencing 
positions ... who are the  hi gher - ups  acr oss agencies that ex ecut e White House p lans .   
 
 For  those re classified as such  with in  the new Schedule  Policy/ Career ca tegory 
– a shift  will occur moving them to “at will ”  st atus and as a re sul t ... a number of 
their very long - running job protections  will fall away.    
 
 This includes ... the ability to app eal discipl inary action s , suspension s  or 
eve n fir ing s  -  to  the Mer it System s Protection Board.   A number of o bservers fe el  it 
blurs the line , cl oser to operating more l ike  political appointe es that serve at the 
discretion of the President  and can be fired without cause  – than car eer civil 
servants.  
 OPM... said the rule will not be used for mass layo ffs  but clarified that – 
“ t his wi l l allow  agencies to quickly remove employees from c ritical positions who 
engage in misconduct , perform poorly or ob struct the democr atic process  by 
intenti onally subver ting Presidential directives. ”  
 
 And from OPM director , Sc ott Kupor  – “People can ’ t be conscientious objectors 
in the workforce in a  way where it interferes with their ability to carry out their 
mission. ”  
 The rule  – makes reference to at leas t one behav ior that could re sult in 
disc iplinary actions including leaks to the  media to under mi ne policy and gives a 
specif ic example of an email between two hi gh- ran king officials  shortly after the 
Pre sident ’ s inauguration  conve ying a re fusal to f ollow thru on “ illegal executive 
orders. ”  
 Fede ral worker u nions , weigh ed in  – “This r ule is a direct assault  on a 
professional , non - partisan , mer it - based civil service  and the government services 
the Ameri can p eople rely on every day. ”  
 
 So did r oughly 40,000 comment ors ... during the review  per iod  which included a 
variety of indi vidu als (i ncluding current & former civil servants , scienti sts, Nobel 
laureates and members of Congress ) , organizatio ns, unions and federal agen cies.  
 

 94%.. .op pos ed it.  
 

 Runs  for 7 7 pages  and can be found in the  Federal Register of Febr uary 6 , 2026  
(5580 - 5657) .  
 In the imm ediate ... s enior agency offici als  are  asse mbli ng lists of positions 
that are eligible for the new employment category .  
 

 These  are to be finalized ... within the next 30 days.   
 

 At that p oint ... President Trump is expected to iss ue an executive order that 
assi gns specific positions in t he new gr ouping .  
 

 The change ... is part of a vast  year - long  effort still underway to overhaul   
federal departments and resh ape/ shrink the  workforce .  
 

 The new rule ... is set for multiple  legal challenges.  



Copyright © 2026 Budget and Program 
Material may not be reproduced in whole or in part 

2 
 

 FY 202 6, Defense appropriatio n bill ... is broken ou t on the n ext page.  
 Total amo unts  – are essent ially flat, easing  less tha n one- half percent.  
 
 Wit hin it ... military pe r sonnel  moves $9B higher (+ 5%), with the lar gest  bump 
given  to  Army ( +7%).   
 Of note ... Trica re $ increases  vastly exceed  all other subco mponents , (+16 %).  
 Concerning active - duty force s , en d- strength  totals  ri se ... Ar my to 454,000 
( +11,700) ; Navy to 344, 600 ( +12,300 ); Marine Corps fl at ( 172,300 ) ;  Air Force to 
321, 500 ( +1,500); Space Force to 10,400  ( +600).   
 

 Lawmakers  l ead with priorit ies  at the beginning  of any confe rence report .  
 Here is a qui ck look  at this one :  
 

  -  Munitions production capacity .  Estimate  “did not ”  seek maximum quantities 
for certain  critical ones .  FY  2027 budg et  submission  – is to br eakdown the White 
House r equested quantitie s  vs  the  maximum annual produ ction rate ach iev able by the 
U.S. indus tr ial base.   Members empha si ze they want munitions requirem ents “clearly 
defined ”  both for baseline stockpiles & sur ge capacities – “and to budg et 
accordingly. ”  
 Also in the  mix to maximize produ ction ... is $177M pro vided for esta blishing  
a Civil Reserve Manufacturing network  under RDT&E ac counts  – to “ r apidl y conver t ”  
production facilit ies to  DOD- direct ed manufacturing.  Qu arte rly briefing s expected.  
 

 -  Golden Dom e – complete budg etary de tails  and justification of the $23B in 
mandatory fu nding (P .L. 119 - 21) , has n ot been submitted.   Within 60 days ... a 
detailed spend plan for th e missile defense system is expecte d at the  budget line 
item level for yea rs 2025, 20 26 and 2027 , “pre dicated on its ar chitect ur e. ”   
Quarterly  re quirements la id do wn moving forward.  
 

 Pol ar airlifters .   Within 90 days , a report  is due contain ing  a detailed set  
of requ irements concerning  this eff ort  including projected future year  costs  and  
schedule of  production  milestones.  The bill provides $165 M for the procurement  
of  its  initial  ski - bird  LC - 130J aircraft  that sports  retractable skis.  
 

 House committee members  -  “ remain c oncerned ” that DOD “s truggles ”  with  
delivering cr itical capa cities on- t ime and on - budget.  The text specifically  
cit es the “an tiquated ” d efense acquisition  process.  Panel supports th e review  of  
it but then adds – that “perhaps the  root cause ” of its f ailure “is less an issue  
of process and authorities but [instead] is fundamentally caused by the military  
rotation system where program managers are replace d every two to thr ee years and 
rarely in the job long enough to become effective. ”  
 

 Boring down ... and taking the very long historical look , they ci te  Hill 
testi mony from Admiral Hyman Rickover – Father of the Nuclear Navy – nearly 50  
years ago.   
 He spoke about  the core problem ... in managing complex development programs ,  
stating that during the ir  short duration on the  job , program managers :  
 
      “Have only the  shallowest knowledge of the theory of tec hniques   
       they must deal with and little experience with the pr act ica l pro blems  
       involved .   And they are ne ver kept long eno ugh on the job to ac quire  such  
       skill and kn owle dge.  Before the re sults are in ,  the ma nager will have m oved  
       and a new manager, equally unqualified techni cally ,  will take over.    
       Natu rally,  the new manager will feel no responsibility for prior decis io ns   
       and actions, his pr imary ambition w il l  be to keep the pr oject moving in the  
       hope that it will no t fail  during his own tour.  Th us, responsibility  cannot  
       be fixed and there is bound to be little continu ity in technica l direction  
       for most of the d efen se de velopment underway today. ”  
 
 Therefor e... wit hin 180 days , a plan for a Space Force pilot program  – with 
pers onnel  to serve “ for su bstantially  longe r tours of service. ”   Inte nt... is to 
create  miss ion area offices with responsibility /authority/ accountability  for the  
entire life cycle of a miss ion  from systems concept  thru oper ational life.      
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  Enacted  Request  Approved  
   FY 202 5 FY 202 6 FY 202 6  
 

 Grand Total ....................... .................. ...  841,982  830,698  839,127    
    Title I – Military Personnel.................... ..  171,388  181,803  180,430  

  Military personnel, Army  51,181  54,862  54,538  
  Military personnel, Navy   38,813  40,744  40,545  
  Military personnel, Marine Corps  16,151  17,120  16,990  
  Military personnel, Air Force  37,023  39,142  38,768   
  Military personnel, Space Force  1,312  1,497  1,494  
  Reserve personnel, Army  5,491  5,834  5,734  
  Reserve personnel, Navy  2,567  2,737  2,712  
  Reserve personnel, Marine Corps  944 1,019  1,003    
  Reserve personnel, Air Force  2,597  2,741  2,701    
  National Guard personnel, Army  10,020  10,510  10,477    
  National Guard personnel, Air Force  5,287  5,599  5,467    
  Tricare funding   11,046  12,850  12.850    
 

Title II – Operations & Maintenance.............. ,  290,287  295,660  294,367  
  Operation & maintenance, Army      57,969  58,975  58,249                   
  Operation & maintenance, Navy  73,657  74,080  74,723  
  Operat ion & maintenance, Marine Corps  10,183  11,004  10,984   
  Operation & maintenance, Air Force  63,239  62,430  61,543    
  Operation & maintenance, Space Force  5,071  5,888  5,688   
  Operation & maintenance, Defense - wide  53,376  55,936  56,090   
  Counter - ISIS Train & Equip Fund, (CTEF)  529 358 343 -  -  
  Operation & maintenance, Army Reserve  3,234  3,314  3,259    
  Operation & maintenance, Navy Reserve  1,317  1,442  1,422    
  Operation & maintenance, Marine Corps Reserve  334 362 320   
  Operation & maintenance, Air Force Reserve  4,029  4,323  4,246    
  Operation & maintenance, Army National Guard  8,408  8,674  8,578   
  Operation & maintenance, Air National Guard  7,249  7,333  7,267  
  Environmental Restoration  – total within O&M  1,203  1,092  1,200    
  Other  487 450 456 
 

Title III – Procurement...........................  167,459  153,067  167,469  
  Aircraft procurement, Army  3,473  3,045  3,625   
  Missile procurement, Army  5,998  6,949  7,287    
  Procurement of weapons & combat vehicles, Army  3,689  2,887  3,005   
  Procurement of ammunition, Army  2,857  3,734  4,577    
  Other procurement, Army  8,677  9,606  9,413   
  Aircraft procurement, Navy  15,919  17,028  17,240    
  Weapons procurement, Navy  6,349  5,597  6,087   
  Procurement of ammunition, Navy & Marine Corps  1,599  1,135  1,099     
  Shipbuilding & conversion, Navy  33,332  20,840  27,152    
  Other procurement, Navy  15,143  14,570  14,694    
  Procurement, Marine Corps  3,804  3,754  3,683    
  Aircraft procurement, Air Force  19,899  17,730  19,965    
  Missile procurement, Air Force  4,259  4,224  3,964    
  Procurement of a mmunition, Air Force  551 784 773   
  Other procurement, Air Force  30,978  31,505  32,605   
  Procurement, Space Force  3,901  3,394  4,036   
  Procurement, defense - wide  5,719  6,049  7,143     
  Defense Production A ct purchases  463 237 322  
  National Guard & Reserve equipment  850 0 800   
 

Title IV – Research, Development, Test & Eval uation  141,242  142,001  145,922   
  RDT&E, Army  14,322  14,549  16,706   
  RDT&E, Navy  25,967  25,708  28,100    
  RDT&E, Air Force  46,811  52,017  50,615    
  RDT&E, Space Force  18,553  15,486  14,917      
  RDT&E, Defense - wide  35,239  33,922  35,249   
  Operational test & evaluation, defens e 349 318 336 
Title V – Revolving and Management Funds.......... ....  1,841  2,038  2.132  
Title VI – Other Department of Defense Programs... ....  42,821  42,122  43,650  
Title VII – Related Agencies........................ ..  1,1 43 1,1 56 1, 143 
Title VIII – General Provisions.......................  4,763  0 - 8,837  
Other appropriations – American Relief Act, 2025  9,994  0 0  
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 Senate report language ... was direct, describing  the FY 2026 DOD request as  
“ incomplete ”  and further – convey ing basic budget materials behind  s c hedule ,  weeks 
after the hearing testi mony of top officials .   
 

 Panel  then speaks t o the ro ughly $150 B add - on from H. R.  1 – s aying it is 
“unlikely to adequately  address ”  long - term challen ges becaus e it is out side the 
normal  budget process.    
 Concerns continue ... regarding  “ the pace and management of the  Navy’ s ship -  
building programs and directs that wit hin 90 days of bill enactment ,  a br iefing be 
held on the  budget challenges across the Fut ure Y ears Defense Progr am.  
 

 Army Transfor mation In it iativ e – got much ink.  
 It s  presenta ti on to members was termed a  “disjointe d rollout ”  – “ its  lack of 
transparenc y and delay of f ormal budg et documentation and analytic briefings , make 
i t difficult  f or the  Committee to make fully in fo rmed decisio ns ”  on funding  the 
requ ested init iatives.  Moreover – the p anel “has yet to re ceive sufficient d et ai ls ”  
on the AT I  – “desp ite sev era l  months of attempted dialogue . ”  
 

 It makes a c omparison  to another “generation al ch ang e”  agent ... the Marin e 
Cor ps presentation  of Force Design 2030 back in Mar , 2020  -  sayin g it “articulated  
a desired end - s tate  achieved thr ough an iter ative pr ocess  backed by detailed 
analysis. ”   That transparen cy – “helped overcome antibo dies to admi t tedly 
controversial reforms ”  and Congress would go on to fund it .  
 

 What ’ s the template ?  In part – “a well - co ntemplated and a rticulated 
r ationale , ”  detailed analysi s, timely communications – open ch annels .   In 
presenting ,  use their terms /language  – to bolster  how you are answering their needs.  
 

 Quarte rly briefing s ... are directed for the  ATI , the first by end of this 
month, “on a harmonized , operat ional and investment strategy including threat 
assessments that i nformed [the] proposed changes , ”  among other issues mentioned.  
 

 A number of high - level  Army officials are to be in volved .  
   
 Reforming  buyouts .  
 House Over sight and G ov’ t Reform Committee ... has advanc ed l egi s l ation (43 - 0) ,  
that would lift the cap  from $25,000 -  to a m aximum o f six months of a federal 
employee ’ s  s alary .  
 The original statutory c eiling  for such  volunt ary s eparation i ncentive 
payments was set in 199 3 – in re sponse to the  Clinton Administ ration ’ s order for 
fe deral agencies to cut at least 4% of  their  civilian workforce over the following   
thre e years.  
 Accounting for inflation  – would be worth roughly $56,000 today.  
 It mea ns whoever took one last year  did n ot do near ly as well as any of  
their buyout counterparts in the 1990s.  
 If e ventually enacted ... could make a major differenc e this year.  
 It now goes ... to the House floor  for consideration.  
 
 Dow J ones Industri al Avera ge... has cr ossed 50, 000!  
 It may be wor th a look .  If you wind th e clock back – it would never have 
seemed possible .  It ’ s  a wave that your TSP funds have long ridden and made many  
of you well off .  
 Consider  – the  struggle  to s i mply get to 1,000.  
 Nearly a century ago ... the DJIA p eak  ( Aug, 1 929)  was 370 – but then began  
a s ickening slid e to just 42 points by June , 1932.  
 

 From there  -  June , 1942 (95) ,  J une 195 2 (274 ) , it w ould n’ t retake th e previous 
high o f  370 until  1954,  25 years  after first  re aching it .   This consumed roughly 
1/4 th  of the entire cent ury  to get where we are  now. 
 

 From there ... June 1962 (561) , June , 1972 ( 929)  – finally closing abo ve 1,000 
in November , 1 972.  E ven so, it slid back to 808 by July, 1 982... at t his point half -
a- cent ury having been co nsumed.  And then – the 1980s and beyond  w/TSP appearing in 
1988 , in time to get on the bullet train  that has minted  194,722 millionaires.    


